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SECURITY
Committee Report

Due to the ongoing construction in The Reserve, we have worked collaboratively 
with GHO Homes to post on-site security staff on Grand Harbor Reserve Square to 
restrict Grand Harbor access to approved residents, guests, and contractors. GHO 
has begun installation of a temporary, second access gate on Via Marabella Blvd, 
which will replace the on-site security staff. This gate will be removed once GHO 
completes its construction in the East Reserve parcel.

The Security Committee hosted Indian 
River County Sheriff ’s (IRC) representatives 
to Grand Harbor to provide a community 
orientation in preparation for a Crime 
Prevention Through Environmental Design 
(CPTED) assessment that will be conducted by 
IRC’s National Institute for Crime Prevention 
(NICP)-certified practitioners. The expected 
outcome of this assessment is to Improve 
resident’s safety & security by assessing the 
community environment.

With a goal to increase response time, the Security Committee toured IRC’s Real-
Time Crime Center (RTCC). The RTCC gathers data and relays critical information 
to deputies in the field. They discussed inter-connecting IRC and Grand Harbor 
Security camera monitoring networks to expand monitoring coverage and rapidly 
engage IRC’s security analysts should law enforcement resources be required on-site. 

They were also introduced to IRC’s camera registry program, a voluntary program 
for residents who have digital cameras (i.e., Ring or other security cameras). A future 
Newsletter edition will provide background on this digital “neighborhood watch” 
initiative, a completely voluntary registration program intended to provide real-time 
monitoring when authorized by residents. 

The Committee also met with Hot Wire representatives to identify potential new 
camera monitoring sites within Grand Harbor that were negotiated in the GHCA 
contract. The plan is for expanding and/or improving GHCA’s monitoring capability, 
which is part of our overall planned Security Assessment.

GHCA is partnering with the Indian River County Sheriff’s (IRC) office 
to complete a Crime Prevention Through Environmental Design (CPTED) 
assessment of Grand Harbor.  CPTED is a proven, proactive approach to 
improving public safety by strategically managing a community’s 
physical environment to deter criminal activity and improve safety.  IRC’s 
National Institute of Crime Prevention (NICP) certified deputies will 
contribute their expertise to enhance safety, security and community well-
being through effective CPTED-based environmental design principles.  
IRC Deputies will be on-site in February with GHCA representatives to 
assess the community. 

The benefits of the project have been outlined above, but a looming question is what 
will be the financial impact to the residents. The breakdown of the projected costs by 
year are outlined below and total ~$12.2M. Years 2024 and 2025 include the testing 
ponds and work already completed last summer. To cover the remaining balance the 
GHCA raised the fee paid 
to the GHCA (through your 
HOA fee) by ~$59 per month, 
starting in January 2026. We 
can’t predict the future, but 
we plan no other increases for 
this project or any assessments 
related to this project. The 
GHCA does anticipate normal 
inflationary increases of our 
operating budget (landscaping, 
pest control, tree trimming, etc.), 
but again, there are no increases 
for the deferred maintenance 
projects like the Ponds and Estuary work. Should costs for pond and estuary restoration 
exceed our projection in later years, we would extend the project and continue the 
monthly fee of $59/month until the project is completed rather than increase the 
monthly fee to keep the project on schedule.

PRESIDENT’S LETTER
In the last newsletter, we did a deeper dive into the Hotwire transition project as 
that is a large project that will impact every resident. As noted in the December 
Newsletter, the GHCA has several key responsibilities, with one of the largest being 
the maintenance of Grand Harbor and Oak Harbor’s stormwater management system 
consisting of 32 interconnected ponds and our estuary.

Our objective, with these newsletters, is to keep residents informed of GHCA activities 
by providing incremental updates each month on each area of responsibility. But we 
will also use the newsletters to do a bit of a deeper dive into the larger projects so that 
everyone understands why we are doing the work, how it will impact residents and 
how it impacts the community as a whole.

This month, in addition to the incremental updates we will dive a bit into the Pond 
& Estuary project. This is a large, 5-6 year project that impacts each one of us, but 
sometimes you may not be sure exactly why we are undertaking such a large and 
expensive project. The objective here is to outline the project, how we got where we are, 
the risks of doing nothing and the plan to mitigate the risks.

Bob Porreca – President GHCA

Resident controlled since December, 2020
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Below you will be able to see the work we have planned for this year, beginning in 
April of 2026, running through August of 2026. 

You can continue to get updates of the project by attending our monthly GHCA 
Board meetings and/or by reading the monthly newsletters. The Pond & Estuary 
team will also be performing town halls and setting up meetings with specific areas 
of residence that will be directly impacted by the work. This will help set the proper 
expectations with impacted neighborhoods and enable residents to get all their 
questions answered.

The January financials came in very much as expected. The Operating budget 
saw income of $371,118 and expenses of $346,030. Pond maintenance expense 
exceeded plan by $18,000 but it was offset by landscaping replacement costs being 
below plan by $19,000. Income for many line items is received equally each month 
throughout the year, thus income for hurricane cleanup, Christmas lights and 
contingency had no expenses, resulting in most of our surplus in the Operating 
Account for the month.

The January income for the Deferred Maintenance account was $183,333 with the 
only expense being loan interest expense of $6,185.

Income coming into the Road Replacement Reserve was $4,168 with no expenses 
for the month.

During the February Board meeting, motions were presented and approved for:

1.	Door Fees from Hot Wire to be deposited in the Deferred  
Maintenance Account 

2.	To reinvest a Road Replacement Fund CD for another 6 months.

We met with the Auditor in January to kick off the 2025 Audit. We expect the draft 
audit to be available within a month.

TREASURER’S REPORT
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Account Balances as of January 31, 2026:
•	 Operating Account								        $186,173

•	 Deferred Maintenance Fund						      $395,236

•	 Road Reserve (including CDs)						      $538,336

•	 Loans Outstanding								        $1,792,468

•	 Available Line of Credit� $500,000

The Plan

1.	 Hydraulic & Mechanical Dredging
2.	 Bank & Slope Restoration and Stabilization
3.	 Littoral Shelf Restoration & Planting
4.	 Remove Invasive Plants
5.	 Ongoing Monitoring & Maintenance

Pond # Location Primary Problem

13 River 3 north of Newport 65% volume loss

19A St James and River 1 49% volume loss

11 River 17 east of Victoria 41% volume loss

15 River 8 south of Harmony 30% volume loss

16C East end of Aqua Range Littoral zone loss

1A Harbor 17 north of St. David’s Littoral zone loss

16A&B West side of Aqua Range Volume and littoral shelf
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Schedule

EndStart
DateDatePond
MayApr16A&B
MayApr16C
MayApr1A
JunMay19A
JunMay15
JulJun13
AugJul11

The 32 interconnected ponds and estuary within Grand Harbor and Oak Harbor are 
part of a working landscape. They serve two primary functions: flood control and 
improving water quality before flowing into the Indian River Lagoon. The ponds 
have experienced eutrophication, a natural process of accelerated accumulation 
of organic matter from overgrowth of aquatic plants, algae and bacteria, due to 
many years of neglect by Grand Harbor’s previous developers.  GHCA is required 
to maintain these community assets by the State of Florida and GHCA governing 
documents to meet strict environmental and safety standards.

At a high level, work on the ponds will include dredging or excavating to remove 
organic matter, silt, and sand to achieve specific, measured depths. Pond dredging 
follows a structured sequence of tasks to ensure safety, efficiency, and environmental 
compliance. They need to be deeper in the middle to increase their storage capacity, 
but they also need to be shallower at the edges so we can plant aquatics that will 
filter and clean stormwater runoff before it reaches the estuary and Lagoon. This 
shallow area is called a littoral shelf and must comprise 30% of the area of the pond. 
Doing both of these correctly are necessary to achieve compliance, provide water for 
irrigation, enhance the environment for wildlife, and add to the attractiveness of  
our community.

GHCA governing documents and state authorities require the GHCA to maintain 
the original function & condition of all ponds and the mangrove conservation 
easement (estuary) within the Grand Harbor/Oak Harbor footprint. When the 
community was originally built, Federal, State and County permits required the 
developer to build this stormwater management system to manage all the risks we 
noted above. Now we risk being out of compliance with these permits and could face 
significant fines and penalties. 

Past developers, while in control of the GHCA, pushed off this responsibility; we, the 
resident controlled GHCA, cannot do so any longer without risking penalties.

Through decades of erosion and neglect, engineers have estimated that we have lost 
25% of our stormwater capacity overall. For example, seven ponds have lost 40% 
and two have lost 60%. This was sorely tested during the recent October hurricane 
of 2025. In addition, reduction in flow through our stormwater system (ponds and 
estuary) creates stagnation that increases the mosquito population, creates foul 
odors, and lessens the quality of the water. This decrease in capacity also reduces the 
amount of water we have for irrigation, which definitely becomes a problem in the 
dry months as drought conditions persist and seem to be getting worse. This neglect 
has also reduced or eliminated plantings in the littoral zone along the shore that 
creates a filter for impurities that run off from the golf course and landscaped areas 
surrounding the ponds. This combination of the loss of filters and erosion filling up 
the ponds and estuary has also created clogs in the interconnections between ponds. 
Reduced flow between ponds restricts water flow from pond to pond, then to our 
estuary and eventually out into the Indian River Lagoon. For example, on River 14 
under the bridge, golfers can observe an area that is supposed to have free flowing 
water but is almost completely clogged and overgrown. This is just one example 
as there are 4 of these flushing channels out to the Indian River and 2 are almost 
completely clogged.

INFRASTRUCTURE
Overview

How Did We Get Here?

Let’s pause for a moment and talk about the key objectives of the project:
1.	 Reduce the Risk of Flooding
2.	 Improve Water Quality by reducing algae blooms and restoring marine habitats.
3.	 Limit the conditions that enable Mosquito Breeding
4.	 Increase Amount of Water for Irrigation
5.	 Remain in Compliance with all of our Permits.
6.	 Protect Home Values & the Beauty of our Community.
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A.R. CHOICE MANAGEMENT
Their role includes the hands-on, day-to-day operational management that keeps 
GHCA functioning smoothly and looking its best. Photo courtesy of Bob Joy

We thank you for taking the time to stay informed on the various projects the 
GHCA has underway. We understand these Newsletters can be lengthy, but we felt 
it was important to do a deeper dive on several of the larger projects we have been 
going on.

We wanted to remind you of another resource that could be helpful, especially 
for newer residents. The GHCA has created a handbook that includes important 
information, including:

•	 Important Phone Numbers

•	 What is the History of Grand Harbor Community Association,  
what does it do?

•	 What is the History of Development of Grand Harbor and Oak Harbor? 

•	 How is Grand Harbor Community Association Different from the Grand 
Harbor Club, the Oak Harbor Club, the Marina, and My Neighborhood 
Community Association (HOA)? 

•	 What is a Homeowner’s Association (HOA) and How Does it Operate? 

•	 How do I Get Gate Access (Bar Code) for Myself, Visitors and Vendors  
for My Home? 

•	 And lots of additional information that can be quite helpful.

Click Here to access the Handbook

The GHCA has been making communication and transparency a top priority. The 
GHCA Website is currently undergoing major renovation and should be available 
soon. When the website is up and running, we will send a notification on how to 
access it and the information available. We appreciate your patience with this.

The season is winding down, and our projects are ramping up. The weather is 
gorgeous so let’s enjoy every minute of living in this beautiful community. Again, 
all feedback and input are welcome, and we can be reached at the email address 
below.

CABLE & INTERNET
In last month’s Newsletter we provided an FAQ document and an outline of the 4 
Major Phases of the Hotwire transition project. In case you missed that or would 
like to review this detail you can use the link above to access it.

Work has been progressing ahead of schedule as the Hotwire team is conducting 
“In Unit Assessments” to build a plan for providing Fiber Optics into each home 
and condominium. The Cable & Internet Committee has been working with HOA 
Presidents to schedule these in unit assessments. Below is an outline of what we are 
trying to accomplish in this phase:

Condominium/ Apartments:

•	 Locate point of entry for existing Comcast cabling in unit. 

•	 Locate central room/ TV location to identify power is in proximity to planned 
ONT location. 

•	 Look at and review floor plan for any potential issues with Wi-Fi signal. 

•	 Look for existing CAT5E or CAT 6 existing cables that can be utilized for 
EERO placement. 

•	 Inspect conduit path from unit to unit looking for blockages corrosion 
anything that would prevent utilizing path. 

•	 Inspect common area meter room for labeling of conduit unit numbers to 
determine the path between floors.

Single Family Homes:

•	 Locate best location for NID (Network Interface Device) box on the home for 
fiber termination and splicing. 

•	 Locate best Point of entry into home for fiber optic termination to the ONT.

•	 Inspect attic space for best cable route to central location in the home for the 
ONT and EERO ROUTER. 

•	 Locate central room/ TV location to identify power is in proximity to planned 
ONT location. 

•	 Look for existing CAT5E or CAT 6 existing cables that can be utilized for 
EERO placement. 

•	 Look at and review floor plan for any potential issues with Wi-Fi signal. 

So far, the following buildings have been completed:

•	 Oak Harbor Clubhouse

•	 Camden House

•	 Mayfair House

•	 Caldicott House

•	 Harmony Circle

•	 Riverview Towers I-V

•	 Riverview Clubhouse

The team also hosted a Hotwire Transition Town Hall at the Grand Harbor 
Clubhouse on March 2nd. We had standing room only with ~200 people attending 
live and ~80 on the Webinar. We appreciate the engagement from the community 
to stay informed of this important transition. Below is a link to the recording of that 
session if you were unable to attend.

https://attendee.gotowebinar.com/recording/8341598249995090352

*Just a note that the session begins at 2:30 into the recording

Hotwire also provided 2 handouts which can be accessed at the links below. 

1.	Channel Guide – Included in our service will be the Digital Favorites and 
Fision Stream Sections. The other areas, including Premium Channels, are 
available for an additional monthly charge. Included in our agreement are 1 
year of free Showtime and Land Line Phone Service. After one year there will 
be charges for these services.

2.	Rate Sheet – This shows what services are included in our “Bulk Agreement” 
and the charges for any upgraded services you may require. Upgrades are 
available for additional TV Channels, Premium Channels (HBO, Cinemax, 
Starz, etc.), additional equipment (connections for more TV’s, wireless routers, 
etc.), faster internet speeds and others.

In the coming weeks and months, we will keep the community informed as 
inspections and construction continues so you will be fully aware of what is 
happening in the community and in your area specifically.
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CLOSING REMARKS

100 VISTA ROYALE BLVD. VERO BEACH FL 32962

772.567.0808 | PORRECAR1@GMAIL.COM | GHCA.ONLINE

MODIFICATIONS
One of the key objectives for the Modifications Committee is keeping Grand & Oak 
Harbor Relevant in the market while ensuring the charm of the current design.

The Committee had some attrition, so the team did a recruiting effort and are happy 
to announce that the team is now at full strength with 5 committee members:

1.	Mary Potter – Chairperson
2.	David Phillips 
3.	Pene Chambers
4.	Peter Early

5.	Pat O’Brien

All 3 of the new members are experienced, understand the job requirements, and 
are knowledgeable about either engineering, construction, or property management.

The Modifications Committee has approved 29 Modifications year to date. There 
were no conditional or deferred applications.

The team discussed the challenges and need for updating and changing the 
standards to include a pathway to making Grand Harbor relevant in the future 
without losing Grand & Oak Harbors charm and beauty. 

The Committee plans to hold a Real Estate forum of both Grand Harbor and Oak 
Harbor realtors to share our plans and ask for input about where they think markets 
are going and the right look to enhance a blend of new and existing.

Committee Report
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Planning for this project began back in 2023 and work began with 2 test ponds in 
2024. Given the size and scope of the project with 32 ponds and a 102-acre estuary, 
the team wanted to “test & learn” before we set out a plan for the entire project. 
Some key learnings through the testing phase were:

1.	How much water volume could be increased vs the initial estimates?
2.	How important communication and contractor oversight is required for a 

project of this size.
3.	How contractor supervision was needed to ensure things were happening as 

they were supposed to
4.	How to set realistic expectations based on the actual results obtained. 

These learnings were critical for estimating the budget for the project as a whole. 
Below is a good representation of the “Before & After” look of pond 18, just left of 
Hole #2 on the River Course.

After these tests were completed, the team set their plan for 2025. Remember that 
we only plan work during the summertime as we need to minimize community 
disruption during the peak season when population is high and no one wants to see 
heavy equipment and trucks on the street. We understand this is an issue for year 
round residents, but it is the only realistic way to complete the project in the 5-6 year 
timeframe we have put forth. Below is the work that was completed in the summer 
of 2025.

In short, the basic idea is that we need to restore the ponds and estuary back to their 
original design and function where practical. Engineers were hired to survey the 
ponds and estuary to understand the current condition of each and help us devise a 
plan for moving forward. This analysis helped us rank each pond based on:
1)	 The water storage capacity loss
2)	 The water flow to the Indian River Lagoon
3)	 The littoral zone acreage loss and 
4)	 How unsightly the pond was.
This gave us the priority, and the project was broken into three phases as seen below.

To mitigate all the risks noted above the GHCA will be taking the following actions:

Financial Impact to Residents

Plan for the Summer of 2026

Communication & Updates


